VILLAGE OF COPEMISH
MEETING MINUTES
November 14, 2023

MEETING CALLED TO ORDER: by President Shannon Saunders at 7:04 p.m.
PLEDGE OF ALLEGIANCE: 7:04 P.M.

ROLL CALL: Shannon (P) Elaine (A) Mike (P) Jan (P) Clifford (P} Mary (P)
VISITORS: Heidi & Scott Mead, Dave Myers, Clark Scarbrough

AMEND/SET AGENDA: No approval motion made. Jan asked to add an update on the
ordinance violation letters. To be covered under Old Business.

PUBLIC COMMENTS: *Dave Myers gave an update on the proposed Township Park project. He
recently obtained an $11,600 estimate from Fleis & Vandenbrink, an engineering firm in
Traverse City, for survey work and EGLE joint permit drawings, including site plan and a pond
cross section. He will seek funding (Seed money) through a possible grant with the Manistee
County Revenue Sharing Board. This will delay the submitting of the $500 EGLE permit
application until February, 2024. EGLE has a new person assigned to our area, Keenen Cooper,
replacing Dave Schuberg. *Scott & Heidi Mead gave an update on their proposed food pantry.
They have been meeting with area Townships, BACON, getting letters of support. Thinks they
will serve 800 people/month for 8 Townships. Currently working on getting Board members
and creating a 501 (c3) non-profit. Still needs volunteers, a specific location (Building) and
equipment. We could possibly offer the old Village garage to get them started. Also, other
possible property in the Village (Old church, Historical Society).

CONSENT AGENDA:

- MINUTES FROM LAST COUNCIL MEETING: No discussion.

- PAYMENT OF THE BILLS: Issue with Council members not being paid timely.
Shannon indicated things have not been communicated well, Elaine is going through
a difficult time, change in the Treasurer. However, everyone will get their checks in
the next week and a half.

- TREASURER'S REPORT: Not covered.

- STREET ADMIN. REPORT: *Clifford talked with Brian Moore, Springdale Township
Supervisor regarding using their new ground penetrating radar for our drains. Brian
agrees it could be helpful and will notify us when they get it.

- PLANNING COMMISSION AND ZONING REPORT: *Camping Issue/ordinance: Clark
recommends the Village should not allow camping as there are several items that
would need addressing; waste disposal, water supply, License from EGLE, designated



land. Shannon’s concern is if we don’t have camping addressed (Not allowed) in an
ordinance, then it can be challenged. Clark will work on getting this into an
ordinance and present to the Council after their next meeting in December. *Land
use permit: Clark indicated there is a discrepancy on setbacks between the permit
(20’) and the zoning ordinance (15'). Clark will also address this at their next
meeting. *Shipping containers: Even though they can be placed directly on sand
(No foundation), Clark is concerned about critters burrowing under them. Clark
thinks they need some type of barrier (Rat wall). To be addressed at next meeting.
Also concern over the allowed number of out buildings (1) at the second-hand store
and the 80% land coverage. Shannon stated the storage containers have to leave
until we get an ordinance.

- PRESIDENT’S REPORT: *Halloween Truck-or-Treat event: Was assume. Shannon
did 60 hot dogs, ran out. Weather was not the best. Still had a good turnout.

- Motion to approve the Minutes, bill payments, Treasurer’s report, Street Admin.
Report, Planning report, and President’s report made by Clifford, seconded by Mary.
Vote - AlF.

OLD BUSINESS: *Loan for Imhoff Drive: Shannon received a call from Honor Bank. There was
great confusion as to what they needed. We have been hearing it’s the bank. According to
Shannon, it’s not the bank. We have been giving them the same stuff, not what they required.
Shannon has completed the loan application and gotten Elmer’s paid. We still need to account
for it in the budget (Hearing). *Christmas decorations: Volunteers needed — signup sheet for
10am, November 25" workshop. Lunch provided. Shannon has already purchased most of the
supplies. Could use guys with screw guns, etc. Goal is still to decorate both parks and all the
main streets/street lights. *Ordinance violation letters: Many people addressed/fixed their
violations. Those still not in compliance were discussed. No additional letters have gone out
yet for those not complying. When follow-up letters go out, they will have 10 days to comply or
they will be fined $100. Next meeting the Council will find out who got fined. *Issues with the
trailer that Frank Gillis moved in on State Street: Shannon plans to get our attorney involved.

NEW BUSINESS: *Defacing of the park: Issue with the bathroom. Need to put up signs,
violators will be prosecuted, fines levied. Hard to catch defacing/damage inside the bathroom.
New cameras should help for outside surveillance. Clark recommends we check with the
County to see what’s customary for signage when dealing with this; what are the fines?
Shannon will reach out to the County. *Broken electrical outlet in the park: Tony to fix. *Lack
of affordable housing: Shannon would like to consider using vacant Village properties. Land
Bank does not appear to be the answer. High school skilled trade’s class, Habitat For Humanity,
private developers, may offer some options. Multifamily housing gives the most bang for the
buck. Concern over height: Our zoning ordinance limits to 35’. Tabled until next month.

ADDITIONAL PUBLIC OR COUNCIL COMMENTS: None.



MOTION TO ADJOURN: Clifford, 2 by Mike. Vote - AIF. Meeting adjourned at 8:10pm.

Respectfully submitted by Elaine Gibbs, Village of Copemish Clerk, with recorded support from
Dave Myers.



